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Große Headline 
Weiß
Einleitungstext weiß - Lorem firo tectota tureris 
voluptaquodi sunt eveleca ectaestia nobis su-
met pa vendus sapis alicae et ad quam, et es-
trunt, eum, officil ligendi sequi omnist aut officil 
lacerro eatem fugit erios restinis magnatur ren-
di arit qui iunt laboreprat preius volut quaspel 
ecuptasped exeriam quam.

Fließtext Weiß - Rae es. Sunt et ad quiam re reria adi non 
pa comnis siti debisqu ideleni hilluptat est, sumquib usa-
perit enim acerum facesera volecum volupta doluptata 
veni omnimaiorum acepratem est, aut acest etur, sa-
mendandunt fugia consequ isquis dis everibus aborro 
exerferum ut et et, samus volestrum qui ium ipiduntio te 
quassum eossecea con re et ut quae erumquuntem re-
sequi quo to blatiossi reictus andigenis veligent arcidig 
endiorpores doluptatinus nem et aute poreptati volupti-
am, ut videndus si quation eictotae nonsequod quunte 
as vit optatibus et as des reperfe rnatia sam, tem quid 
maximin pelite consendit di de por si dolorior magnam 
rem ad quam res acilles aliquam quo occulligent ut ma 
volupta a consed que int volupis mo.

Rae es. Sunt et ad quiam re reria adi non pa comnis siti 
debisqu ideleni hilluptat est, sumquib usaperit enim ace-
rum facesera volecum volupta doluptata veni omnimaio-
rum acepratem est, aut acest etur, samendandunt fugia 
consequ isquis dis everibus aborro exerferum ut et et, 
samus volestrum qui ium ipiduntio te quassum.

The  
Company
From washing machines and smartphones to 
car wheel rims: WAGNER technology can now be 
found in many everyday items.

The global company applies colour, protection and func-
tions to surfaces and has a correspondingly large pro-
duct portfolio: From small sprayers for DIY enthusiasts 
to large powder coating systems worth millions.

Customers come from a variety of sectors: Industry, tra-
de and DIY. And yet they all have the same requirement: 
to find, configure and order the right product quickly and 
easily. The new WAGNER online platform combines 
exactly that and is a further step towards digital trans-
formation for WAGNER.
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The WAGNER Group is in the midst of digital transformation. And, like many other 
companies, at a time when B2B customers expect what they are used to from private 
shopping: 24/7 access to all products and information, regardless of opening hours.

‚The classic web shop solution was: buy everything anytime, anywhere. We firmly 
believe that this must continue today‘, says Florian Spindler, Vice President Corporate 
Communications & Digital Transformation at WAGNER. The aim was to create a cen-
tralised customer interface. All information and possible configurations relating to the 
product should be available quickly and easily on one platform. For the end customer 
as well as for intermediaries. Inspired by modern B2C business, WAGNER also wanted 
to get closer to its customers. The goal: better customer data for more active market 
development and innovations.

The Challenge:  
A Central Interface

WAGNER 

Leading manufacturer of equipment 
and systems for surface coating

WAGNER International AG  
headquarters in Altstätten, (CH)

2,000 employees and  
19 operating companies

Around 300 international  
commercial agencies„Only direct customer contact enables us to 

better understand our customers based on 
data and offer them even better solutions.“

Florian Spindler, Vice President Corporate Communications &  

Digital Transformation DF at WAGNER
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Initially, the global platform was rolled out for three 
WAGNER national companies after 18 months. Recently, 
a heavily adapted version for the craftsman brand TITAN 
went live in the USA. The basis is a technical backend for 
the entire group with a headless frontend based on 
Spartacus. 

	• Initial replacement of the outdated EMEA B2B store
	• Mapping of the end-to-end customer journey
	• Integration with SAP ERP, PIM, Encoway and CELUM
	• Expansion to WAGNER 365 – one platform for all 

countries, divisions and brands

1.	 Customer Feedback 
	• Preliminary interviews by WAGNER by phone or 

Skype/teams with importers and sales partners
	• Identification of the most frequently used functions, 

pain points, competitor offers and reference shops

2.	 Holistic Thinking 
	• Reorganisation of processes and established 

structures
	• Clear commitment from management
	• Transparent and regular communication

3.	 Agile Project Management
	• Extensive workshops on personas, customer  

journey, system & processes, etc.
	• Creation of wireframes by the SYBIT UX team
	• A centralised Jira backlog as the basis for  

implementation

The Project
WAGNER and SYBIT jointly implemented the 
SAP Commerce Cloud with the aim of building 
the best B2B web store in the industry.

The Success  
Factors Before the 
Project Starts

„WWe want to interact with our  
customers in an innovative and 

contemporary way on a powerful, 
modern platform.“

Markus Moßmann, Group Vice President eCommerce,  

Director Infrastructure Europe

The SAP Commerce Cloud forms the basis for the digital 
customer platform and should offer a wide range of user 
groups optimum information and interaction: Industrial 
customers, dealers, craftsmen, internal WAGNER em
ployees, purchasers and service employees.

WAGNER gradually made the shop available to its cus
tomers via a soft launch, accompanied by internal and 
external training and communication measures. Right 
from the start, WAGNER incorporated feedback from end 
users in order to develop the best possible, i.e. most cus-
tomer-friendly platform. Through direct contact, via the 
sales force or a weekly Q&A web session: the customers‘ 
requirements were implemented in the best possible way. 
The MVP already showed that WAGNER 365 already  
fulfils more than half of the customer requirements for a 
new platform. 

A Super Touch­
point for All Cus­
tomer Processes

Zentrale 
Anlaufstelle für 

Produkt
informationen

Startpunkt für 
alle 

produktbezoge 
nen Anfragen 
(Service365)

Vertriebs- &
Händler

unterstützung

Prozess-
informationen
(Bestellungen,
Rechnungen,
Lieferungen,

Retouren)

Die zukünftig
Heimat von IoT / 

Digital Twin 
Aktivitäten
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	• With the new platform, user experience design is far more than just an appealing 
design. Convincing features reflect the individual requirements of the customers: 
in the design, a coherent navigation concept and an intelligent search and filtering 
system.

	• In the multi-brand approach, two brand worlds in completely different CIs are map-
ped for the WAGNER and TITAN brands: The basis is a technical backend for the 
entire group of companies with a headless approach using SAP Commerce Cloud. 

	• A new PIM system (ViaMedici) enables the automated creation of the main naviga-
tion and facets based on the PIM data.

	• A new configurator (Encoway) and a document and image management system  
(Celum CDN) were also integrated into the web shop at the same time as the launch.    

→ � �Significantly more product information, a new catalogue, integration of the new 
configurator and a mobile-optimised platform.

The Solution …
… is a platform that lives up to its claim:

95 %

of customers are 
already active on 

the platform.

The benefits

1.	 More efficiency and lower costs 
through automated and integrated 
digital business processes 

2.	 Direct, innovative, and scalable 
customer relationships as well as new 
customer channels and segments 

3.	 Global harmonization of processes and 
data: standardized document storage 
systems,uniform product structures 

4.	 B2B functionality with state-of-the-art 
B2C usability

„II was positively surprised by how much the transparency regarding project progress 
contributed to its success. The collaboration with SYBIT was always excellent, and we 

learned what we truly need and want. This has created lasting added value for us beyond 
the project itself: we have adapted certain processes and approaches for our own use 

and now apply them internally to other projects..“

Markus Moßmann,  

Group Vice President eCommerce, Director Infrastructure Europe
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The outstanding quality of the eCommerce project in the area of Business Transfor-
mation impressed the jury: ‚With this, WAGNER was able to elevate user-friendliness 
for its B2B customers to the highest level, as confirmed by usage statistics.‘ The jury 
was particularly impressed by the implementation of agile test packages to meet the 
project’s high standards of precision.

‚The fact that SAP has honored our platform with its 
most prestigious quality seal is a fantastic acknowledg
ment of our joint WAGNER – SYBIT team, and a strong 
motivation to continue our path toward a comprehen-
sive customer platform with the same ambition.‘

Markus Moßmann, Group Vice President eCommcerce WAGNER

	• Rollout to additional countries and brands
	• Expansion of the platform for the B2C sector
	• System configuration capabilities
	• Subscription model for spare and wear parts
	• After-sales services
	• Integration of the IoT platform

Awards
J. Wagner GmbH received the SAP Quality Award 2023 
in the category ‘Business Transformation.‘ 

Outlook
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We Create CX Champions.

500+
Kunden

100%
kundenzentriert

25+
Jahre Erfahrung

No.1
für CX in Europa

350+
Mitarbeitende

Top 10
IT-Arbeitgeber

Let’s Take the Next  
Step Together!

+49 7732 9508-2000

sales@sybit.de

Sybit GmbH 
St.-Johannis-Str. 1-5 
78315 Radolfzell 
www.sybit.de
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We Create CX Champions.

500+
customers

100%
customer-centric

25+
years of experience

No.1
in CX across Europe

350+
employees

Top 10
IT employer
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